
SEE THE FUTURE

I have a clear picture in mind of the preferred future we are pursuing. _____

I communicate this vision at least once a week in some form. _____

I communicate this vision in dozens of different ways over time. _____

Those I lead have no question about my passion for the vision. _____

We have established metrics to determine our progress toward the vision. _____

We regularly celebrate key milestones and accomplishments toward the vision. _____

TOTAL: ______

ENGAGE AND DEVELOP OTHERS   

I see selection as the most important decision I make as a leader. _____

Our selection process is extremely rigorous. _____

Our people are FULLY Engaged. _____

I invest a significant part of my time on the question: How can we raise the engagement level of our people?. _____

I am pleased with the amount of time I personally dedicate to help others grow and develop. _____

I am sold out to the idea that when people grow, the organization will grow. _____ 

TOTAL: ______
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 ASSESSMENT

5 = COMPLETELY AGREE  

4 = PARTIALLY AGREE 

3 = NEITHER AGREE NOR DISAGREE 

2 = PARTIALLY DISAGREE 

1 = COMPLETELY DISAGREE 

THE SECRET:
WHAT GREAT LEADERS KNOW AND DO
Rate each statement using the following scale:
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REINVENT CONTINUOUSLY

I believe that my success as a leader is contingent upon my ability to continue learning. _____

I would want those I lead to follow my example regarding intentional, life-long learning. _____

I have a written plan for personal growth. _____

We are always focused on improving some facet of our organization. _____

I am eager to change our structure as the needs of the organization change. _____

I wholeheartedly believe that progress is always preceded by change. _____

TOTAL: ______

VALUE RESULTS & RELATIONSHIPS

I know my personal bias regarding Results & Relationships. _____

I have acknowledged my bias to those I lead. _____

I live with a daily awareness of my bias. _____

I am always looking for ways to compensate for my bias. _____

I have included people on my team who are different than me in this regard. _____

I have a developed a high degree of mastery in valuing BOTH Results and Relationships. _____

TOTAL: ______

EMBODY THE VALUES

I know my the values that I want to drive the behaviors of those I lead. ______

I have shared these values with those I lead. ______

Everyone on my team could tell you what those values are. ______

I constantly look for ways to reinforce these values. _____

I work diligently to walk the talk and live these values daily. _____

Those I lead would say that I am sold out to these values. ______

TOTAL: ______
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